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Summary: NIO Inc., a leading company in China’s premium smart electric vehicles market, released mixed 4Q21 
results per the 20-F filling. Revenues increased by 3% q/q due to higher vehicle deliveries and higher vehicle prices, 
offsetting lower sales related to regulatory credits. Strong growth trends continued through 2021 with deliveries and 
revenue up 2.1x y/y and 2.4x y/y, respectively, with vehicle margins improving significantly. However, EBIT and 
EBITDA for 4Q21 declined and remained negative driven by higher opex and R&D expenses. More recently, the 
reemergence of the pandemic and stricter lockdowns in China have pressured supply chains, with NIO announcing a 
temporary halt of car production in early April 2022 and price hikes for the three SUVs due to higher raw materials 
costs. During 1Q22, NIO completed an equity offering for US$2 bn, more than offsetting FCF burn and increasing cash 
to US$8.7 bn vs US$3.1 bn in total debt. We highlight this increased the liquidity runway and mitigates risks amid 
continued negative EBITDA and FCF.  

NIO Inc has three outstanding convertible notes, NIO 4.50% 2024, NIO 0.00% 2026 and NIO 0.50% 2027. The strike 
on the 26s and 27s is well above the current stock price, as NIO has been impacted by the continued sell-off per the 
regulatory crackdown, geopolitical tensions and tightening seen on Chinese tech issuers. We see potential equity 
upside should NIO trade back to 8x EV/revenue, a level seen throughout 2021 and in line with a similar size peer such 
as XPENG. However, the stock would remain below the convert strike resulting in a busted convert. As straight bonds, 
we view the 27s as a fairly priced in line with our estimated fair value at 79c.  

Description Amt Out (US$ MM) Ratings (M/SP/F) Mid Price Mid YTW Conv. Price NIO Price 
NIO 4.500% 02/01/2024 $ 165  -/-/- 183.50 (29.13%) 9.51 15.71 
NIO ZERO 02/01/2026 $ 750  -/-/- 83.12 10.99% 93.06 15.71 
NIO 0.500% 02/01/2027 $ 750  -/-/- 78.25 9.77% 93.06 15.71 

 
(*) 2026s has a put option at 100c in 02/01/2024 
(*) 2027s has a put option at 100c in 02/01/2025 
(**) Bond pricing sourced as of 05/05/2022 

4Q21 Results 

• 4Q21 Revenue increased 3% q/q to US$1,554 mm, in line with a 2% q/q increase in vehicles delivered to 
25.0k 

o Avg. vehicle pricing increased by 4% q/q increase in avg. price to US$57.6k  

• 2021 Revenue increased by 2.4x y/y driven by 2x vehicle deliveries to 91.4k  

o Deliveries were driven by strong performance of the ES6 model 

o Gross margins improved to 20% vs 13% in 2020 

• 4Q21 EBIT was negative US$384 mm, increasing 2.5x q/q driven by higher SG&A and R&D expenses 

• 2021 EBITDA remained negative US$178 mm, yet improving by 57% y/y 

o Y/Y growth was from higher vehicle volumes sold, in turn improving vehicle gross margins  

• 2021 FCF burn was negative US$431 mm, in line with negative EBITDA and increased capex  

o Capex was US$640 mm, mostly on acquisition of IT, R&D equipment, office space, NIO houses in 
line with business expansion  

o NIO expects to maintain high capex levels to support the expected growth of the business 



• Total debt increased to US$3,154 mm, with cash increasing to US$8.7 bn 

o During 4Q21, NIO completed an at-the-market equity offering program resulting in gross proceeds 
of US$2 bn 

o More than offsetting FCF burn 

• 2022 Guidance 

o NIO targets vehicle margins between 18% and 20% for FY2022 

o With an average 25% vehicle margin in the long run based on annual production volume of 300k 
units per year 

• Recent highlights: 

o During 4Q21, NIO launched the ET5 model with deliveries expected to start in 3Q22  

o In March 2022, NIO started the delivery of its new ET7 model  

o We note 1Q22 deliveries totaled 25.8k, a 3% q/q increase vs 4Q21  

o NIO recently warned of delivery delays due to the pandemic reemergence and strict lockdowns in 
China 

• Supply chains in Jilin, Shanghai, and Jiangsu have been impacted 

• NIO announced car production in those regions were halted, now gradually resuming 
since early April 2022 

• Subsequently, NIO announced it would raise prices for its three SUVs in May due to higher 
raw materials costs 

NIO Inc. (US$ MM) 2019 2020 2021(*) y/y 1Q21(*) 2Q21(*) 3Q21(*) 4Q21(*) q/q 
ES8  9,132  10,861  20,050  85% 4,516  4,433  5,418  5,683  5% 
ES6  11,433  27,945  41,474  48% 8,088  9,935  11,271  12,180  8% 
EC6  0  4,922  29,905  508% 7,456  7,528  7,750  7,171  (7%) 
Deliveries of vehicles 20,565 43,728 91,429 109% 20,060 21,896 24,439 25,034 2% 
Vehicles Gross Margin % (9.90%) 12.70% 20.10%   21.20% 20.30% 18.00% 20.90%   
            
Vehicle sales 1,066  2,200  5,148  134% 1,143  1,223  1,335  1,446  8% 
Other 66  156  460  195% 89  83  181  108  (40%) 
Revenue 1,132  2,356  5,609  138% 1,232  1,306  1,516  1,554  3% 
EBIT (1,603) (668) (706) 6% (46) (118) (153) (384) 150% 

            
EBITDA (1,335) (417) (178) (57%)    (196)   
Interest Paid (38) (48) (34)      (10)   
Capex (247) (163) (640)      (270)   
Working capital 63  700  423       399    
Tax Paid (3) (2) (1)      0    
FCF (1,559) 70  (431)   (144) (89) 294  (76)   

            
Equity Raised, net (incl. preferred)  7  5,462  772    0  0  (800) 1,584    

            
Total Debt 1,518  1,445  3,154  118% 2,344  2,678  2,972  3,154  6% 
Cash (incl. ST investments) 158  6,511  8,699  34% 7,266  7,510  7,298  8,699  19% 
Net Debt 1,360  (5,066) (5,545) 9% (4,921) (4,832) (4,326) (5,545) 28% 
 

           
(**)            
Market Cap 4,279 74,404 28,972   50,374 72,443 48,522 28,972   
EV 5,870 70,075 23,427   46,062 68,429 45,287 23,427   
EV / Revenue 5.2x 28.1 4.2x   9.3x 13.1x 7.5x 4.2x   
Market Cap / Total Debt 2.8x 51.5x 9.2x   21.5x 27.1x 16.3x 9.2x   

(*) Per limited quarterly disclosure, we estimate quarterly FCF as the q/q change in net debt 



Thoughts on Convert: 

• Despite the ongoing business expansion, NIO US equity stock price reached US$15.71 per share  
• The stock has been impacted by regulatory crackdown and tightening seen on Chinese tech issuers 

o As well as the recent re-emergence of the pandemic resulting in stricter lockdowns in China 

• As a VIE structure company listed in the US, NIO is exposed to the potential delisting risk 
o Chinese stocks are non-compliant with the HFCAA act, which require disclosure of percentage 

ownership by Governmental entities 
o Although, we note recent news appear positive with an ongoing dialogue between China and the 

SEC 
 China appeared to potentially allow on-site audit inspections for certain issuers 

o In our view delisting’s would only occur in 2024 when the 3-yr consecutive non-compliance mark 
would be reached 

o NIO does not have a specific US-delisting put  

• However, we highlight NIO 26s have a put option at par in February 2024  
• And NIO 27s have a put option at par in February 2025 

• Although financing access remains limited to most Chinese tech issuers, NIO raised ~US$2 bn equity 
during 4Q21  

o Offsetting some of the liquidity risks considering NIO’s negative EBTIDA and FCF burn 
o Current cash at US$8.7 bn is nearly 3x the total debt at US$3.1 bn  
o As such, we see a strong liquidity runway for the near-term  

• NIO has three outstanding convertible notes: 
o NIO 4.50% 2024s – US$165 mm outstanding  

 US$9.51 conversion price, deep in the money and currently trading like an equity 
instrument   

o NIO 0.00% 2026s – US$750 mm outstanding 
 US$93.06 conversion price, puttable at par in 2024 

o NIO 0.50% 2027s – US$750 mm outstanding  
 US$93.06 conversion price, puttable at par in 2025 

• NIO currently trades at 4.2x EV/revenue, well below the 2020 28x revenue multiple prior to regulatory 
concerns  

o We don’t see the issuer returning to the 28x multiple under the current environment, and highly 
competitive peers 

o The pandemic continues causing delays and the geopolitical scenario in relation to China 
deteriorated significantly 

o Furthermore, a more consolidated with 10x vehicle deliveries such as Tesla, trade at 19x 
EV/revenue 

• A potential upside case would be NIO trading back to 8x EV/revenue as it did for period of time during 2021  
o XPENG trades at 8.2x, with a similar size in terms of vehicle deliveries and significantly weaker 

margins 
o Though we acknowledge the high pace of volume growth at XPENG, as well as having barely any 

debt and very strong liquidity position  



o Should NIO trade back to 8.0x EV/revenue, NIO equity would trade at US$30.19 
• An implied fair value at 80.6c for the 2027s (a 3% upside from current levels) 

• A second scenario, at the projected 300k vehicle deliveries for the long-term  
o We estimate pro-forma revenue at US$17.8 bn based on 4Q21 vehicle pricing 
o At the current 4.2x EV/revenue, the implied EV would be US$74.7 bn and market cap at US$80.2 

bn 
o The stock price would be US$48.0, an implied 1.8x equity return – yet, remaining below the 

US$93.06 strike  
o As a busted convert, the implied fair value would be 86.4c (a 10% upside from current levels) 
o Although 300k deliveries is an aggressive goal (3.3x vs 2021 deliveries), it looks like an achievable 

target for the long-term  
• In line with Govt. support, wider product offerings, and improving infrastructure in the 

sector 

• Eliminating equity upside, for the shorter-term we view instruments as straight bonds with a free equity 
optionality 

o Where we estimate spread at 613 bps capping vol at 40% 
o We see 2027s fair value at 79c and bond floor at 79c – mainly in line with current mkt price of the 

27s   

(US$ mm) NIO XPENG Li Auto Tesla BYD SAIC 
  4Q21 3Q21 4Q21 4Q21 3Q21 3Q21 
Country of Risk China China China United States China China 
Coupon 0.50% n/a n/a n/a n/a n/a 
Maturity  2027 n/a n/a n/a n/a n/a 
YTW  5.65% n/a n/a n/a n/a n/a 
Convert  Yes  n/a Yes n/a n/a n/a 
              
Total Debt  3,154 357  1,234  8,873  8,008  37,630  
Cash 8,699 2,915  7,477  17,707  5,614  32,846  
Net Debt  (5,545) (2,558) (6,243) (8,834) 2,394  4,784  
Mkt Cap 28,632 21,867  23,239  941,693  99,770  28,199  
EV 24,079 19,309  16,996  932,026  99,578  37,257  
              
Total Vehicle Deliveries  91,429 98,155  90,491  936,172  320,622  732,646  
Deliveries Y/Y growth %  109% 263% 177% 87% 146% 129% 
Vehicle margin 20.9% 13.6% 21.1% 30.6% 25.2% 6.6% 
            
LTM Revenue  5,609 2,353  4,196  53,823  30,250  122,277  
              
EV / LTM Revenue 4.2x 8.2x 4.1x 17.3x 3.3x 0.3x 
Mkt Cap / Total Debt 9.2x 61.2x 18.8x 106.1x 12.5x 0.7x 

(**) Information sourced from BBG as of 05/04/2022 
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DISCLOSURE APPENDIX 
  
REGULATION AC - ANALYST CERTIFICATION 
  
We, Arturo Galindo and Matias Castagnino, CFA, certify that all of the views expressed in this report accurately reflect our personal views 
about the subject securities and issuers. We also certify that no part of our compensation was, is, or will be, directly or indirectly, related to 
the specific recommendations or views expressed by us in this report. 
  
COMPANY SPECIFIC DISCLOSURES 

  
This report may not be independent of BCP’s propriety interests.  BCP does business, and seeks to do business, with companies covered in BCP 
research. As a result, investors should be aware that BCP may have a conflict of interest that could affect the objectivity of this report.  Further, 
BCP may trade the securities (or related derivatives) that are the subject of this research report for its own account and for certain customers, 
and may from time to maintain long or short positions in the securities (or in related derivatives) of the companies mentioned in this report.  Such 
financial and trading interests may be contrary to any recommendation in the report.   
  
BCP’s salespeople, traders and other professionals may provide oral or written market commentary or trading strategies to our clients and our 
proprietary trading desks that reflect opinions that are contrary to the opinions expressed in this research.   
  
MEANINGS OF RATINGS 
  
Top Picks Universe 
“Market Outperform” – The bond’s total return is expected to exceed the total return of the J.P. Morgan Corporate Emerging Markets Bond Index 
series (“CEMBI”) Broad Diversified High-Yield Index over the next 3 – 6 months. 
  
“Market Perform” – The bond’s total return is expected to be in line with the total return of the CEMBI Broad Diversified High-Yield Index over 
the next 3 – 6 months. 
  
“Market Underperform” – The bond’s total return is expected to be below the total return of the CEMBI Broad Diversified High-Yield Index over 
the next 3 – 6 months. 
  
“Not Rated” or no comment – Currently, the analyst does not have adequate conviction about the bond’s total return relative to the CEMBI Broad 
Diversified High-Yield Index over the next 3 – 6 months. 

  
Quasi Sovereign Universe 
“Market Overweight” – The spread of the bond to its similarly duration sovereign controller bond is expected to decrease over the next 3 – 6 
months. 
  
“Market Weight” – The spread of the bond to its similarly duration sovereign controller bond is expected to remain unchanged over the next 3 – 
6 months. 
  
“Market Underweight” – The spread of the bond to its similarly duration sovereign controller bond is expected to increase over the next 3 – 6 
months. 
  
“Not Rated” or no comment – Currently, the analyst does not have adequate conviction about the bond’s spread to its similarly duration sovereign 
controller bond over the next 3 – 6 months. 

  
High Octane Universe 
“Speculative Buy” – Bonds that in our view have an equity investment risk profile and we think risk/return is significantly skewed to the upside  
  
“Positive” – Bonds that in our view have an equity investment risk profile and we think risk/return is skewed to the upside  
  
“Neutral” – Bonds that in our view have an equity investment risk profile and we think risk/return is balanced 
  
“Negative” – Bonds that in our view have an equity investment risk profile and we think risk/return is skewed to the downside 
  
“Speculative Sell” – Bonds that in our view have an equity investment risk profile and we think risk/return is significantly skewed to the downside 
  



GENERAL RESEARCH DISCLOSURES AND DISCLAIMERS 
  
This report is intended only for institutional investors, and should not be redistributed to retail investors.  BCP research is not a solicitation or 
offer to buy or sell any security or financial instrument or to participate in any trading strategy.  The products mentioned in this report may not 
be eligible for sale in some states or countries. 
  
The analysts principally responsible for the preparation of BCP research receive compensation based upon various factors, including quality, 
accuracy and value of research, firm profitability or revenues (including overall investment banking revenues), client feedback and competitive 
factors.  The compensation of BCP analysts is not linked to specific investment banking or capital markets transactions by BCP.  Analysts employed 
by non-U.S. affiliates may not be registered with FINRA, may not be associated persons of BCP, and may not be subject to FINRA regulations 
regarding research related activities.   
  
BCP research is based on public information.  BCP makes every effort to use reliable, comprehensive information, but makes no representation 
that the information is accurate or complete.  Facts and views presented in BCP research have not been reviewed by, and may not reflect 
information known to, professionals in other BCP business areas, including investment banking personnel.  BCP analysts may interact with sales 
and trading desk personnel in connection with their research, including to ascertain pricing and liquidity in the fixed income markets. 
  
This report has been prepared independently of any issuer of securities mentioned herein and not in connection with any proposed offering of 
securities or as agent of any issuer of any securities.  BCP has no authority to make any representation or warranty on behalf of the issuers.  BCP 
policy prohibits research personnel from disclosing a recommendation, investment rating, or investment thesis for review by an issuer prior to 
the publication of a research report containing such rating, recommendation or investment thesis.   
  
BCP may update its research reports and ratings as it deems appropriate, but has no obligation to do so.  BCP has no obligation to inform clients 
of any changes in facts, assumptions, opinions, estimates, or ratings.  Certain outstanding reports may contain discussions and/or investment 
options relating to securities, financial instruments and/or issuers that are no longer current.  Neither BCP nor any officer or employee of BCP 
accepts any liability whatsoever for any direct, indirect or consequently damages or losses arising from any use of this report or its contents. 
  
BCP research and ratings should not be used or relied upon as investment advice.  BCP research does not provide individually tailored investment 
advice.  BCP research has been prepared without regard to the circumstances and objectives of those who receive it.  BCP recommends that 
investors independently evaluate particular investments and strategies, and encourages investors to seek the advice of a financial 
adviser.  Investors should consider this report as only a single factor in making their investment decisions.  The appropriateness of an investment 
or strategy will depend on an investor’s circumstances and objectives.  The securities, instruments, or strategies discussed in BCP research may 
not be suitable for all investors, and certain investors may not be eligible to purchase or participate in some or all of them.  Securities discussed 
in this report may be rated below investment grade and should therefore only be considered for inclusion in accounts qualified for speculative 
investment. 
  
The value of and income from your investments may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment 
rates, prices, market indexes, operational or financial conditions of companies or other factors.  Past performance is not necessarily a guide to 
future performance.  Estimates of future performance are based on assumptions that may not be realized.  Investors may experience a loss of 
their original capital investment in such securities. 
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economic uncertainties of foreign countries as well as the risk of currency fluctuations. These risks are magnified in countries with emerging 
markets, since these countries may have relatively unstable governments and less established markets and economies. 
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