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Summary: Brazilian Airline Gol released soft 4Q21 earnings. Revenue and Adjusted EBITDA improved sequentially 
and annually driven by the anticipated traffic recovery into the summer season and away from COVID19 downturn. 
However, traffic remains significantly below pre-pandemic level (-33% vs 2019), while we have seen a full domestic 
traffic recovery in other regions and amongst local peers. Adjusted EBITDA stood at US$73 mm on still depressed 
14% margins, as CASK metrics increased on higher fuel prices. Standouts were yield improvement, despite currency 
weakness, and a healthy load factor. Yields in US$ improved 21% q/q to US$6.91, now standing mostly in line to 
2019 levels incorporating and benefitting from the recent BRL appreciation – despite depressed business travel. FCF 
came slightly positive pushed by WK contraction on higher advanced payments collections, while liquidity 
decreased 28% as Gol paid down some shorter-term debt. Net debt increased to US$4.0 bn on higher lease 
financing. The pending AA equity investment should bolster liquidity with no relevant amortizations until 2024. 
 
As noted in our previous “BCP Airline Credit Update Report” published in February, weakened corporate travel 
demand and rising fuel costs pressures, especially on thinly hedged positions, are an unusual and unwelcomed 
combination for the issuer. As such, capacity and yield management will be key to preserve margins and 
profitability amid headwinds. Looking ahead, yield recovery should continue to progress as forward bookings reflect 
a recovery in corporate travel post Carnival. Progress on CASK and fuel stabilization are the missing pieces for a 
stronger recovery in profitability. Guidance disclosed by company implies approx. 8x leverage exiting 2022.  
 

      Amt Out (US$ MM) M/SP/F Mid Price Mid YTM 
GOLLBZ 7.00% 1/31/2025 650 -/ CCC+/ CCC+ 78.75  16.59% 
GOLLBZ 8.00% 2/8/2026 650 B2/ -/ - 89.50 11.13% 
GOLLBZ 8.75% Perp 154  Caa1/ -/ CCC+ 76.00 11.51% 

  
  Amt Out (US$ MM) Mid Price Mid YTW Implied Vol Cheapness (par) Delta (par) Conv. Price GOL US Price 
GOLLBZ 3.75% 7/16/2024 425 79.00 14.71% 91.17% (8.85%) 7.56% $20.25 $5.00 

  
* Source: Equity information sourced from Bloomberg. Convertible pricing as of March 14, 2022. 
 
4Q21 Operational Results: 

• RPKs were up by 17% y/y and 23% q/q at 7,281 mm 
o 4Q21 RPK improved metrics follows the gradual sector recovery from 2020 and early 2021 

COVID19 downturn in the region 
o However, RPK still stands 33% below 2019s, while we have seen full domestic traffic recovery in 

other regions and at local peers  
• ASKs were up by 15% y/y and 21% q/q at 8,817 mm, in line with increase in passenger traffic 

o 33% below 2019s 
• Load factor increased to 82.6% q/q, above prior levels (+149 bps y/y, +110 bps q/q) 
• Yield was US$6.91 cents (+35% y/y, +21% q/q) 

o 14% below vs 2019s pre-pandemic levels in USD, mainly driven by a weaker local currency in the 
period 

 In BRL yield stood 16% above 2019s 
o BRL has appreciated through recent months back to the USD/csVDA.1 level. At improved BRL, 

yield in USD for 4Q21 would stand just 6% below 2019s. Ability to pass on rising costs though 
yields is a key driver for margins, beneficiated by recent BRL appreciation   



o During call Gol noted yield improvement came mainly from VFR and Leisure routes, while 
highlighting that a stronger recovery of corporate travel and capacity management amid current 
costs environment should benefit yields further. Management mentioned a potential BRL45c – 
BRL50c level for the medium/short-term (+23% vs 4Q21 in BRL)  

 Also noted a gradual increase on corporate travel bookings post carnival   
• PRASK increased 38% y/y and increased 23% q/q to US$5.71c 
• Adjusted CASK increased 15% y/y and decreased 13% q/q to US$6.13c 

o Adjusted CASK ex-fuel increased 3% y/y and decreased 23% q/q to US$4.06c 
o Adjusted Fuel CASK increase (+50% y/y and +17% q/q) following higher fuel prices 
o In the period Gol recorded a non-recurring, non-cash provision of R$1.6 bn (US$ 287 mm) related 

to the contractual returns of the 737 NGs that will occur up to 2026 
 Gol has accelerated the transition into the 737-MAXs associated with the redelivery of 

its 737-NGs 
 We’ve adjusted our CASK metrics excluding aforementioned non-recurring and non-cash 

expense 
 

Gol (US$ MM)   4Q21 3Q21 2Q21 1Q21 4Q20 4Q19 y/y q/q vs 2019 
RPK (mm)  7,281 5,932 3,432 5,600 6,242 10,806 17% 23% (33%) 
ASK (mm)  8,817 7,280 4,033 7,000 7,698 13,257 15% 21% (33%) 
Passenger load factor  82.6% 81.5% 85.1% 80.0% 81.1% 81.5% 149bps 110bps 107bps 
Yield (cents)  6.91 5.70 4.89 4.62 5.11 8.06 35% 21% (14%) 
RASK (cents)  5.94 5.03 4.82 4.08 4.55 6.97 30% 18% (15%) 
PRASK (cents)  5.71 4.64 4.16 3.69 4.14 6.57 38% 23% (13%) 
CASK (cents)  6.13 7.01 8.62 5.44 5.32 5.70 15% (13%) 8% 
Cask ex-fuel (cents)  4.06 5.24 6.86 3.97 3.94 3.85 3% (22%) 6% 

 
4Q21 Financial Results: 

• Revenue of US$523 mm was up 49% y/y and 43% q/q, following higher traffic levels with gradual recovery 
from COVID19 downturn during 4Q20 and higher seasonality vs 3Q21  

o Revenue still 43% below 2019s on lower traffic and yields, in USD terms 
• Adj. EBITDA at US$73 mm, a sequential and y/y improvement  

o Our calculation of adj. EBITDA excludes Gol’s adjustments to expenses relating to fleet utilization v. 
management’s reported adj. EBITDA of positive US$188 mm 

• We’ve also excluded from our adj. EBITDA calculation the aforementioned R$1.6 bn non-
cash provision related to fleet transformation  

o Adj. EBITDA margins at 14% significantly below 4Q19, given higher fuel costs, higher CASK metrics and 
lower yields in USD 

o Higher oil prices will pressure costs and margins further, standing as a significant headwind for the 
year. Gol and the sector in general entered 2022 very lightly hedged in terms of fuel costs for a 
variety of reasons (Gol currently has ~10% of fuel exposure hedged at ~US$70/bbl for FY2022). As 
such, the sharp increase in oil prices will directly impact costs, margins and results for the year. 

• FCF positive at US$22 mm 
o Working Capital contraction of US$117 mm, driven primarily by higher advance from customers  
o Interest paid at US$21 mm 
o Capex was negative at US$52 mm, at a higher level q/q and y/y 
o Cash Leases increased slightly to US$94 mm 

• Gol announced an update of its fleet transition to the 737 MAXs by signing agreements for 26 additional 
737 MAX 8s to replace 23 BGs by the end of 2022 

o Plan projects 44 (33% of fleet) 737 MAXs by end 2022  
 



Gol (US$ MM)  4Q21 3Q21 2Q21 1Q21 4Q20 4Q19 y/y q/q 
Revenue  523 366 194 286 351 924 49% 43% 

          
Net income (loss) before min. interest  (207) (483) 124 (457) 11 106 - (57%) 
Income taxes  (6) (37) 2 4 4 30   
Net financial result  196 376 (280) 358 (74) 33   
EBIT  (17) (144) (153) (95) (59) 169 (72%) (88%) 
EBIT margin  (3%) (39%) (79%) (33%) (17%) 18%   
Depreciation and amortization  61 50 41 50 51 111 48% 22% 
Other (idle expenses - depreciation)  7 23 15 11 28 - (54%) 50% 
EBITDA  52 (71) (97) (34) 20 280 23% (27%) 
EBITDA margin  10% (19%) (50%) (12%) 6% 30%   
Other (sale/leaseback transactions & MAX 
compensation) * 

21 57 32 17 21 45   

Adj. EBITDA  73 (14) (65) (17) 40 326 80% (609%) 
Adj. EBITDA margin  14% (4%) (34%) (6%) 12% 35%  - 

          
Working capital  117 39 (8) 3 (32) (86)   
Interest paid  (21) (39) (31) (39) (14) (10) (20%) 28% 
Taxes paid  (0) (0) (3) (4) (8) (13) (89%) (86%) 
Capex  (52) (17) (9) (10) 1 (76) 64% 92% 
Cash lease  (94) (76) (75) (23) (51) (96) 60% 2% 
Free Cash Flow  22 (109) (191) (91) (64) 45 99% 109% 

 
*Sale/leaseback transactions & MAX compensation. Excludes add-back of idle expenses related to depreciation and salaries in  3Q20 

 
• Cash decreased to US$94 mm, down 55% q/q as company paid down some shorter-term debt offsetting 

slight positive FCF 
o Cash to LTM revenue decreased to 7%   
o We exclude ST and LT restricted cash from our calculation of cash, as detailed in the BCP v. Gol 

Liquidity Breakdown, included below 
o American Airlines committed equity investment of US$200 mm is expected to be finalized in the 

upcoming weeks  
 Investment will importantly increase Gol’s liquidity and is still subject to closing 

conditions 
• Liquidity (cash + A/R) was US$247 mm (-20% q/q) at liquidity to LTM Revenue of 18%  
• Gross debt was US$4,061 mm (+6% q/q) incorporating increase in leases amid the fleet transformation 

plan  
• Net Debt was US$3,967 mm (+9% q/q) driven by increase in lease liabilities  
• Gol updated its FY22 estimates, mainly incorporating the higher fuel costs environment 

o ASK from (70% - 80%) y/y growth, to (65% - 75%) 
o Net revenue from ~R$14.0 bn to R$13.7 bn 
o EBITDA Margins from 25% to 24% 

• Capacity management from Gol and local peers (as signaled through FY22 guidance revision) will be key to 
track down amid rising costs environment, preserving margins and profitability   

 
 
 
 
 
 
 
 
 



Gol (US$ MM)   4Q21 3Q21 2Q21 1Q21 4Q20 y/y q/q 
Loans and financings  10 34 38 114 143 (93%) (69%) 
Debt issuance  1,491 1,391 1,259 955 959 55% 7% 
Exchangeable Notes *  356 350 359 356 425 (16%) 2% 
Perpetual notes *  157 157 158 159 154 2% (0%) 
Aircraft financing  117 237 256 264 291 (60%) (50%) 
Aircraft rent  1,929 1,667 1,542 1,518 1,457 32% 16% 
Gross Debt   4,061 3,835 3,613 3,365 3,429 18% 6% 
Cash  94 208 158 167 249 (62%) (55%) 
Net Debt   3,967 3,627 3,456 3,198 3,181 25% 9% 
         
LTM Revenue  1,370 1,197 1,012 884 1,302   
LTM EBITDA  (150) (182) (168) (147) 228   
LTM Adj. EBITDA  (23) (56) (85) (80) 101   

         
Cash to LTM Revenue  7% 17% 16% 19% 19%   
Liquidity to LTM Revenue  18% 27% 30% 30% 30%   

 
* Exchangeable and Perpetual notes valued at par 

 
Gol (US$ MM)   4Q21 3Q21 2Q21 1Q21 4Q20 y/y q/q 
BCP Calculated Liquidity:          

Cash and cash equivalents  87 192 153 72 128 (32%) (55%) 
ST financial assets  7 17 5 95 121 (94%) (57%) 

Cash   94 208 158 167 249 (62%) (55%) 
ST accounts receivable  152 117 144 96 142 7% 30% 
ST securities receivable  - - - - -   

Liquidity   247 326 302 263 391 (37%) (24%) 
         
Gol Reported Liquidity:        

  
Cash and cash equivalents  87 192 153 72 128 (32%) (55%) 
ST financial assets  7 17 5 95 121 (94%) (57%) 
ST Restricted cash  45 39 54 47 69 (34%) 17% 
LT Restricted cash  15 18 9 9 36 (60%) (18%) 

Cash   154 265 221 223 353 (56%) (42%) 
ST accounts receivable  152 117 144 96 142 7% 30% 
ST securities receivable  - - - - -   

Liqudity (pre-deposits)   307 382 365 319 496 (38%) (20%) 
Deposits  315 349 373 394 396 (21%) (10%) 

Liquidty   622 731 739 713 892 (30%) (15%) 

 
Want to read more of BCP Securities' Convertible Research? Click Here 
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