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Summary: Brazilian Airline, Gol released expected weak 2Q21 earnings.  Revenues deteriorated sequentially as did 
Adjusted EBITDA, at negative US$65 mm, given decreased passenger traffic. Uptick in COVID19 cases and increased 
lockdown restrictions alongside lower seasonality were the main drivers for top line contraction.  Weaker Adjusted 
EBITDA and higher fuel costs drove cash outflow in the period at US$191 mm. Importantly, Gol raised US$300 mm 
and US$ 80 mm, from a re-tap in its secured 26s and a capital increase, respectively, that helped strengthen liquidity 
and offset cash outflow from operations and Smiles reincorporation. Liquidity increased 15% q/q to US$302 mm (16% 
cash to LTM revenue).  

We highlight positives on continued capacity discipline, posting load factor improvement to 85.1% and resilient yield 
despite weaker demand. Traffic has been gradually recovering since April, and we think it will eventually replicate 
the strong scenario now seen in US and Mexico, especially under the current accelerating vaccination program. 
Company expects to add 80% q/q of capacity for 3Q21. Recently raised financing provides an adequate liquidity 
cushion to aid Gol in reaching the stated recovery point in Brazil, even if it takes longer than expected. 

While noting a weaker quarter, we maintain our ‘Positive-Outright’ rating on GOLLBZ 3.75% 24s, offering ‘equity 
like’ returns, predicated on recovery to prior peak EBITDA (2019) by 2023.  Additionally, we maintain our ‘Market 
Outperform’ rating on 1st lien GOLLBZ ‘26s, recognizing upside, should GOLLBZ 25s trade to par based on traffic 
recovery which we see as a 2H21 event. Similar secured instruments have seen far higher recoveries than 
unsecured bonds in adverse credit events and as such we see favorable convexity for the 26s.  

      Amt Out (US$ MM) M/SP/F Mid Price Mid YTM Recommendation 
GOLLBZ 7.00% 1/31/2025 650 -/ CCC+/ CCC+ 93.00  9.40%  
GOLLBZ 8.00% 2/8/2026 200 B2/ -/ - 99.50 8.12% Market Outperform 
GOLLBZ 8.75% Perp 154  Caa1/ -/ CCC+ 85.50 10.23%  

  

  Amt Out (US$ MM) Mid Price Mid YTW Implied Vol Cheapness (par) Delta (par) Conv. Price GOL US Price Recommendation 
GOLLBZ 3.75% 7/16/2024 425 90.00 7.59% 44.23% 1.69% 40.26% $20.25 $8.39 Positive 

 

* Source: Equity information sourced from Bloomberg. Convertible pricing as of March 18, 2021. 

2Q21 Operational Results: 

• RPKs were up 4.4x y/y and down 39% q/q at 3,432 mm, and attributable entirely to domestic passenger 

traffic 

• 2Q20 marked the bottom low of traffic in Brazil given stricter lockdown restriction 

• Sequential weakness was driven by increase in COVID19 cases and reinstatement of lockdown 

restrictions during 2Q21 

 Solid recovery seen since April, RPK up ~99% in June vs April RPK  

• ASKs were up 4.1x  y/y and down 42% q/q at 4,033 mm, in line with decrease in passenger traffic 

• Load factor increased to 85.1%, also above prior year levels (+702 bps y/y, +510 bps q/q) 

• Yield was US$4.89 cents (-16% y/y, +6% q/q) 

• PRASK decreased 9% y/y and increased 13% q/q to US$4.16c 

• CASK decreased 45% y/y and increased 61% q/q to US$8.03c 

 



Gol (US$ MM) 2Q21 1Q21 4Q20 3Q20 2Q20 y/y q/q 
RPK (mm) 3,432 5,600 6,242 3,164 773 344% (39%) 
ASK (mm) 4,033 7,000 7,698 3,992 990 307% (42%) 
Passenger load factor 85.1% 80.0% 81.1% 79.3% 78.1% 702bps 510bps 
Yield (cents) 4.89 4.62 5.11 5.16 5.85 (16%) 6% 
RASK (cents) 4.82 4.08 4.55 4.54 6.71 (28%) 18% 
PRASK (cents) 4.16 3.69 4.14 4.09 4.56 (9%) 13% 
CASK (cents) 8.03 4.98 3.52 6.34 14.70 (45%) 61% 
Cask ex Feul (cents) 6.26 3.51 2.54 4.87 12.15 (48%) 79% 
 
      

  

2Q21 Financial Results: 

• Revenue of US$194 mm was up 2.9x y/y and down 32% q/q, sequential decrease following lower traffic in 

the quarter on sharp-increase in COVID cases and lower q/q seasonality  

• Adj. EBITDA negative on weaker top line at US$65 mm  

o We highlight our calculation of adj. EBITDA excludes Gol’s adjustments to expenses relating to fleet 

utilization v. management’s reported adj. EBITDA of positive US$42 mm 

o Higher fuel costs deteriorated margins further 

• Cash burn of US$191 mm 

o Working Capital expansion of US$8 mm, driven primarily by higher receivables and lower advance to 

suppliers  

o Interest paid at US$31 mm 

o Capex was negative at US$9 mm 

o Cash Leases increased to US$75 mm 

 

 
Gol (US$ MM) 2Q21 1Q21 4Q20 3Q20 2Q20 y/y q/q 
Revenue 194 286 351 181 66 193% (32%) 
        
Net income (loss) before min. interest 124 (457) 11 (315) (371) (134%) (127%) 
Income taxes 2 4 4 2 1 281% (43%) 
Net financial result (280) 358 (74) 172 204  - 
EBIT (153) (95) (59) (141) (167) (8%) 61% 
EBIT margin (79%) (33%) (17%) (78%) (251%) - 0bps 
Depreciation and amortization 41 50 51 34 27 55% (17%) 
Other (idle expenses - depreciation) 15 11 28 50 64 (76%) 33% 
EBITDA (97) (34) 20 (57) (76) 28% 185% 
EBITDA margin (50%) (12%) 6% (32%) (114%) - - 
Other (sale/leaseback transactions & MAX compensation) * 32 17 21 14 15 - - 
Adj. EBITDA (65) (17) 40 (44) (60) 8% 290% 
Adj. EBITDA margin (34%) (6%) 12% (24%) (91%) - -         
Working capital (8) 3 (32) 3 33   

Trade receivables (34) 37 9 (47) 48   
Short term investments 0 3 (44) 20 25   
Inventories (5) 1 1 3 (0)   
Deposits 0 (7) 2 30 (6)   
Guaranteed deposit of lease agreement 1 - - (6) -   
Suppliers 13 (21) 10 22 50   
Suppliers forfaiting - - - 2 (71)   
Advance ticket sales 64 (71) 45 42 (4)   
Mileage program (4) 12 4 5 36   
Advances from customers (5) 10 1 1 (1)   
Derivatives - 24 (5) 101 (40)   
Fuel derivative premium received (paid) - - - (139) -   
Advance to suppliers (10) 31 (18) (13) (4)   
Provisions/Legal and aircraft returns payments (29) (15) (19) (18) (6)   
Prepaid expenses - - (18) - 7   

        



Gol (US$ MM) 2Q21 1Q21 4Q20 3Q20 2Q20 y/y q/q 
Interest paid (31) (39) (14) (49) (9) 256% (21%) 
Taxes paid (3) (4) (8) (4) (0) 2340% (25%) 
Capex (9) (10) 1 (11) (40) (78%) (12%) 
Cash lease (75) (23) (51) (48) (20) 280% 220% 
Free Cash Flow (191) (91) (64) (152) (96) 99% 109% 

 

*  Sale/leaseback transactions & MAX compensation. Excludes add-back of idle expenses related to depreciation and salaries in 2Q20 and 3Q20 

 
• Cash was US$158 mm, down 6% q/q, as new financing raised and capital increase were offset by Smiles 

reincorporation cash pay and operational cash outflow, at cash to LTM revenue of 16%   

o We exclude ST and LT restricted cash from our calculation of cash, as detailed in the BCP v. Gol 

Liquidity Breakdown, included below 

o Company completed a series of important deals in the period:  A R$423mm (US$80 mm) capital 

increase, 63% anchored by its controlling shareholders, the reincorporation of Smiles loyalty 

program for a total cash consideration of R$744 mm (US$147 mm), the US$300 mm re-tap of its 

secured 26s and the Delta loan full amortization at R$420 mm (US$84 mm)  

• Liquidity (cash + A/R) was US$302 mm (+15% q/q) at liquidity to LTM Revenue of 30%  

• Gross debt was US$3,613 mm (+7% q/q)  

• Net Debt was US$3,456 mm (+8% q/q)  

 

Gol (US$ MM) 2Q21 1Q21 4Q20 3Q20 2Q20 y/y q/q 
Loans and financings 38 114 143 293 414 (91%) (66%) 
Debt issuance 1,259 955 959 751 762 65% 32% 
Exchangeable Notes * 359 356 425 425 425 (15%) 1% 
Perpetual notes * 158 159 154 154 154 3% (0%) 
Aircraft financing 256 264 291 313 323 (21%) (3%) 
Aircraft rent 1,542 1,518 1,457 1,423 1,474 5% 2% 
Gross Debt 3,613 3,365 3,429 3,359 3,552 2% 7% 
Cash 158 167 249 160 328 (52%) (6%) 
Net Debt 3,456 3,198 3,181 3,199 3,223 7% 8%         
LTM Revenue 1,012 884 1,302 1,875 2,629 (62%) 14% 
LTM EBITDA (168) (147) 228 489 725 (123%) 14% 
LTM Adj. EBITDA (85) (80) 101 386 725 (112%) 6%         
LTM Gross Leverage (42.3x) (41.9x) 33.8x 8.7x 4.9x (47.2x) (0.4x) 
LTM Net Leverage (40.5x) (39.8x) 31.4x 8.3x 4.4x (44.9x) (0.7x)         
Cash to LTM Revenue 16% 19% 19% 9% 12% 308bps (331bps) 
Liquidity to LTM Revenue 30% 30% 30% 16% 16% 1,361bps 6bps 

 

* Exchangeable and Perpetual notes valued at par 

Gol (US$ MM) 2Q21 1Q21 4Q20 3Q20 2Q20 y/y q/q 
BCP Calculated Liquidity:        

Cash and cash equivalents 153 72 128 89 76 101% 113% 
ST financial assets 5 95 121 71 252 (98%) (95%) 

Cash 158 167 249 160 328 (52%) (6%) 
ST accounts receivable 144 96 142 141 98 47% 50% 
ST securities receivable - - - - -   

Liquidity 302 263 391 301 427 (29%) 15%         
Gol Reported Liquidity:      

  
Cash and cash equivalents 153 72 128 89 76 101% 113% 
ST financial assets 5 95 121 71 252 (98%) (95%) 
ST Restricted cash 54 47 69 66 144 (62%) 15% 
LT Restricted cash 9 9 36 32 34 (74%) 2% 
        



Gol Reported Liquidity:        
Cash 221 223 353 259 507 (56%) (1%) 

ST accounts receivable 144 96 142 141 98 47% 50% 
ST securities receivable - - - - -   

Liquidity (pre-deposits) 365 319 496 400 605 (40%) 14% 
Deposits 373 394 396 409 454 (18%) (5%) 

Liquidity 739 713 892 809 1,059 (30%) 4% 

 

Company Guidance and Liquidity Breakdown: 

• Management liquidity is expected to be ~US$684 mm (R$3.4 bn) in 3Q21, slightly below current 

level at ~US$739 (R$3.7 bn), it implies a minimum of 19 months liquidity runway, assuming a 
downside case and return to peak 2Q20 cash burn levels, which we think is unlikely  

o We highlight management’s evaluation of liquidity includes cash and equivalents, ST 
financial assets, ST and LT restricted cash, ST accounts receivable, ST securities 

receivable and deposits   
• Gol revised 2H21 slightly downwards with revenue 10% below preliminary guidance and slightly 

lower liquidity 

o Gol expects decent traffic recovery for 3Q21 with RPKs and revenue above 1Q21 levels, 
in line with gradual RPKs recovery seen since April and acceleration in Brazil’s 

vaccination program  
 Expects capacity 80% q/q increase for 3Q21 

o During call company noted yield in 3Q21 should continue to be driven by VFR and 
Leisure, while business rebound should be expected by 1Q22 as large corps returns to 

travel    
• We see current liquidity level, despite higher cash burn then expected in 2Q21, as adequate 

providing company decent runaway to reach traffic recovery point, that we see as a 2H21 event 
o Reincorporation of Smiles also provides additional asset value to serve as collateral in 

case of extra financing needs  
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